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A crisis that interrupts business
operations can debilitate an
organization and, in turn, drive
away customers. In our Digital
Age, an interruption is often

due to a security breach or an
unplanned IT or telecom outage.
At times, it's something else like a
natural disaster.

You can't predict the interruption,
but you can be prepared when

it happens. Business continuity
management and planning
(BCMP) helps organizations

plan and prepare for business
interruptions to minimize their
impact. BCMP also encompasses
recovery plans for restoring
operations during an interruption.

Address the unpredictable nature
of business interruptions with a
solution that focuses on proactive
planning and preparing to minimize
the impact of interruptions.

%) Lockpath

A NAVEX Global Company

Gartner

Magic Quadrant

A plan to go from
business interruption to
business as usual

Lockpath's Approach to BCMP

Program management
Develop detailed business
continuity plans. Identify risk
indicators that can lead to
business interruptions.

Reporting and analytics
Generate reports and
analytics specific to BCMP
like tabletop test results and
executive-level snapshots.

Business impact analysis
Conduct business impact
analyses to gauge the
financial impact of disruptions.

Dependency modeling
Conduct dependency modeling
to determine and account for
the likely chain reaction.

Crisis/incident management
Use BC planning to outline
recovery of assets and
resources in the event of a
business interruption.

Recovery planning/testing
Develop recovery plans with
asset priority and order of
resources restored. Use
tabletop exercises to test and
refine plans.

Accessible anywhere

Store plans for business
continuity, disaster recovery,
and crisis management

in one convenient, cloud-
based location. Even

in a disaster, plans are
accessible from anywhere.
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Managing business continuity
with the Lockpath Platform
The Lockpath Platform from
NAVEX Global equips you to
organize and maintain your
company's business continuity
management and planning
(BCMP) programs.

Create clear, detailed business
continuity and recovery plans
in Lockpath, from conducting
risk assessments and tabletop
exercises to linking findings to
assets and organizational data.
By offering a holistic approach
to BCMP, Lockpath addresses
interruptions that can come from
any number of organizational
areas, as well as third parties.

During the planning process,
you can account for assets and
resources, as well as use RPO
and RTO analysis for recovery
planning. Use Lockpath to
conduct business impact analysis

to estimate the influence from
potential interruptions. Thanks

to data integration, you can
continuously monitor key risk
indicators and import new
findings from third-party risk
assessments for governance and
program management.

Unlike business continuity

(BC) and recovery plans that
are created and collect dust,
plans created in Lockpath are
easily updated and tested in
order to continually refine plans.
Lockpath's tabletop exercises
enable you to test plans and
perform gap analyses. Testing
that involves departments offers
an added benefit; it contributes
to a culture of preparedness.

At any time, plan details or

test results can be shared

with management by using
Lockpath's reporting features.
Produce interactive reports with

drill-down detail that reveal the
depth and thoroughness of the
BC plan and ongoing efforts to
support business continuity. For
example, if senior management
or the board wants to know what
plans are in place in the event
of a major IT incident, you can
quickly produce a high-level
report with supporting detail.

Bring clarity and confidence

to BCM planning

Business continuity management
is serious business. It takes
planning, coordination, testing,
analysis, documentation,
management involvement,

and more. These activities can
be expertly managed with the
Lockpath Platform.

To learn more about Business
Continuity Management and
Planning with the Lockpath
Platform, contact us at
info@Lockpath.com.
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