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2021 Prediction: Prepare for Employee Push-Back

“Employees may be resistant and push back against 
trainings on current divisive issues, such as getting a 

COVID vaccine or diversity training. In 2021, Compliance 
professionals will need to navigate these divides while 
communicating their expectations of employees. The 

most sensitive issues may be more about personal 
conduct and values than legal requirements.”
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Training Is a Risk & Compliance Priority

• Training is a key element of an effective R&C 
program

• 69% of organizations plan to prioritize building or 
implementing a training program over the next 
12-24 months 

2020 Definitive Risk & Compliance Benchmark Report
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The Power of Training To Deliver Your Message
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Social Issues Collide With Risk Management for 2021

2020 presented heightened risks with hotly contested (and politicized) points of view

• COVID-19 

• Remote work

• Return to work

• COVID vaccinations

• Social justice and race relations

• Implicit bias and systemic racism

• Expansion of protections for gender identity and gender expression

• Gender inclusive language and pronoun usage

• ESG (Environmental, Social, and Governance) – Global Warming / Climate Change / Green Energies
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Trust Deficit Has Worsened

• 56% of people believe business 
leaders are saying things they know 
to be false or gross exaggerations 

• CEOs (as a general group) suffer from 
a trust deficit

• But your own CEO is one of the most 
trusted



Copyright NAVEX Global, Inc. All Rights Reserved. | Page 7

Despite the Trust Issues, CEOs Face More Pressure To Lead

• Nearly 9 out of 10 people expect the 
CEO to speak out on societal issues

• But your workforce is divided and 
may have very different beliefs about 
the position that the CEO should take
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Example 1: Racism at Work & Social Justice

• Fair treatment 

• 34% of Americans said that Blacks were treated 
less fairly than whites

• 58% said there was equal treatment

• 8% said they see whites being treated less fairly 
than Blacks

• Discrimination at work: Are people treated 
equally at work?

• 64% of whites believe everyone receives equal 
treatment 

• 21% of Blacks say the same 

UMass Lowell Center for Public Opinion Survey on Race, Privilege and Policing August 20-25, 2020
https://www.uml.edu/docs/2020-Nat-Survey-RJ-Highlights_tcm18-330169.pdf

• Impact of political ideology on perceptions of 
fairness at work:

• 80% of  conservative whites believe there is 
equal treatment

• 43% of liberal whites believe there is equal 
treatment
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Example 2: COVID-19

Poll finds more Americans than ever think we should wear 
masks

https://www.pewresearch.org/science/2020/12/03/intent-to-get-a-covid-19-vaccine-rises-to-60-as-confidence-in-
research-and-development-process-increases/

https://www.nationalgeographic.com/history/article/poll-increasing-bipartisan-majority-americans-support-mask-wearing
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Example 2: COVID-19
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Learners Are Not Passive – More Employees Feel 
Empowered To Speak Out
• Training a large, diverse (potentially divided) 

workforce will be a challenging task

• There has been a shift in power

• Shift in power allows more people to 
influence and affect change

• Social/on-line movements and causes can be 
a powerful change agent

• Employees more likely to voice an opinion, 
even on topics on which they have been 
silent
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Bridge the Divide & Lead With Integrity

• Be mindful of emerging risk areas

• Tread deliberately and cautiously into tough topic areas

• Know your audience – and know where you may have 
divides

• Evaluate data sources (complaints, hotline data, 
employee survey data)

• Speak with leadership – will they be supportive or 
work at cross-purposes?
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Bridge the Divide & Lead With Integrity

• Recognize that your workforce is likely divided on key 
issues facing your organization

• Training can have the effect of marginalizing 
groups if not well designed

• To be effective, try to reach all your employees

• Ask yourself whether the training will alienate part 
of your audience

• Be clear about expectations and positions on key 
issues
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Bridge the Divide & Lead With Integrity

• Know the purpose and message you 
want to deliver with training

• What do you hope to accomplish?

• Awareness of risk and policy

• Taking a stand on a topic and setting 
a standard of behavior 

• Changing hearts and minds
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Bridge the Divide & Lead With Integrity

When developing or purchasing training:

• Don’t assume that your 
perspective/approach/belief is the only way

• If possible, invite multiple perspectives to 
evaluate and/or create content – avoid blind spots

• Consider demographics and choice of 
words carefully

• Make intentional choices that you can share 
with employees if needed

• Recognize that there is a trust deficit – repeat 
messaging may be needed
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Trust Issues Remain High Among Employees
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Be Prepared To Listen (and Hear) and Respond

• Employees more likely to speak out when they encounter something they don’t think is right 

• Be open to listen and hear (people feel they have a right to be heard)

• Be ready to respond

• Expect to encounter more resistance from employees relating to training content and their behavior

• Resistance to following safety protocols for returning to work

• Challenges to fair representation of people (including white males) in training

• Resistance to more gender-neutral language and inclusive training materials

• Disagreement over whether systemic discrimination and implicit bias are a problem

• ESG efforts to combat climate change

In 2021 your commitment to true diversity will continue to be tested

• Determine as an organization what you expect and communicate to employees (transparency and accountability)



Copyright NAVEX Global, Inc. All Rights Reserved. | Page 18

Do You Know the Answer 
To These Questions?

• What will your organization do about 
those who express beliefs outside of 
work? Where will you draw the line, 
and are you able to do it agnostic of 
idea or belief?

• Do you understand the legal bounds of 
what you can and cannot do relating to 
off-duty conduct?
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Navigate Employee Resistance While Clearly Communicating 
Expectations 

Steps Organizations Can Take

1. Map out your needs and make a plan for 2021

2. Align with leadership on controversial topics and 
lead with integrity

3. Know your audience and organization position 
on controversial topics

4. Select training topics and content deliberately

5. Be prepared to handle objections and 
misconduct properly
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Thank You!
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