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Implement 
NAVEX IRM™  
with Strategic  
Partner Alliance 
Services

Use Case

The Challenge
Customers have many challenges to overcome when 
managing their integrated risk management programs. 
NAVEX IRM helps organizations of all sizes become more 
resilient by bringing visibility to risks frequently managed 
in disparate sources. By having everything centralized, 
correlated and connected, the platform enables them 
to see dependencies and to make smarter business 
decisions. However, many customers require guidance 
and support that goes beyond the platform. They need 
comprehensive risk and compliance advisory services, 
including program assessments, process transformation, 
and managed services. They also struggle with balancing, 
maintaining and carrying out business processes while 
building and defining new improvements.

The Solution
The Partner Alliance Services program offers industry 
tested solution design and expertise that builds on 
the NAVEX IRM’s platform knowledge. Together with 
our strategic partners, NAVEX provides holistic IRM 
programs specific to each customer’s industry. By 
collaborating with our NAVEX IRM-certified partners, 
you can efficiently implement your strategies in the 
platform and meet your risk and compliance objectives.
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NAVEX IRM Partner 
Services Methodology

1 Assess your business needs and 
requirements and connect you with 
the best strategic partner resources 
to achieve your goals. 

2 Collaborate with assigned strategic 
partner resources to provide and 
support expertly designed program 
strategies and solutions in NAVEX IRM.

3 Provide risk management expertise and 
support throughout your relationship 
with NAVEX IRM to help you expand and 
grow your program.

Benefits

Strategic Program Guidance

Gain full access to certified professionals and 
practitioners with deep expertise in both the industry 
and NAVEX IRM. Our partners’ comprehensive risk and 
compliance advisory services will help you understand 
your program’s potential and create tailored solutions 
to help you realize it.

Mature your Program

Build a stronger risk and compliance program by 
leveraging our partners’ advisory and technology 
services. Their expertise, supported by NAVEX IRM, 
helps you build and manage robust integrated risk 
management programs, positioning you to mature  
and grow your programs more quickly.

Maximize your NAVEX IRM Investment

Get the most out of your NAVEX IRM solutions. The 
combination of our partners’ industry expertise, 
product knowledge, and NAVEX’s ongoing support 
helps you realize a faster return on investment, 
provides more value to your organization, and sets you 
up for long-term success.
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