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NAVEX Customer Success Story

Attain, Inc. Boosts Employee
Engagement with Policy
Management Software

“Our policies and procedures are living documents that staff
reference and look at every day, in big part because the
PolicyTech solution actively encourages engagement.”

[
Craig Cook

Executive Director
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creates headaches. procedures and expectations.



When properly managed,
communicated and
enforced, policies:

Convey the organization’s mission and enable the
execution of its strategy

Ensure that employees clearly understand
expectations and consequences

Influence employee behavior and
decision-making

Create a positive and respectful workplace

Foster credibility and trust with customers and
business partners

Improve productivity and business performance

Ensure the organization meets all legal standards
required to operate

Help the organization avoid litigation
and mitigate risk

Identify, prevent and respond to
criminal conduct

Protect the organization’s people, reputation
and bottom line

Download the Definitive Guide to Policy & Procedure
Management to Learn More

To learn more about NAVEX E&C Policy & Procedure
Management® to schedule a demo, please visit

www.navex.com or call us at +1866 297 0224.

Challenge: Paper Policy Management Creates Knowledge Gaps

With limited resources and a wide-range of policies to maintain, Attain, Inc.'s paper-based policy
management system wasn't meeting the organization’s needs. Using paper to manage policies made it
difficult to verify when an employee had attested to a policy and challenging to confirm that they had really
understood the policy and how it impacted their specific workflow.

When a process problem occurred, “the knee-jerk organization reaction was to write a memorandum or write
a policy and distribute it among departments. You never had assurance that anybody read it or that anybody
understood it,” says Craig Cook, Executive Director.

Solution: PolicyTech’ Boosts Employee Engagement

Attain, Inc. needed a system that would promote employee engagement with their policies. The organization
met their match with PolicyTech policy management software. With PolicyTech in place, Attain, Inc.
employees can easily walk through the policy creation, management and distribution process. When tweaks
to a process are needed, instead of a paper-based memorandum, the software automatically distributes
recommendations to other stakeholders in the process, who can then edit the policy and give feedback,

or approve it. Once approved, the organization is able to distribute the policy where it needs to go and
determine whether or not any knowledge tests are needed to assure full employee comprehension.

“It depends on the complexity, but within a matter of an hour or two, you can draft a new process, get it
reviewed and get it distributed for managers and staff members to review and understand the new process.

It is then clearer to the staff what's being expected of them,” says Cook.

As a result of the streamlined policy processes, Cook has seen an uptick in engagement with the policies.
“Our policies and procedures are living documents that staff reference and look at every day in big part
because the PolicyTech solution actively encourages engagement.” As an example of this the staff gets daily
emails related to policies that are waiting to be read, creating an active engagement process throughout the
year, instead of an annual policy review.
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PolicyTech®
POLICY & PROCEDURE MANAGEMENT

Policy Management: PolicyTech®

Centralize, simplify and strengthen your

policy management lifecycle with PolicyTech.
Automating this foundational process of your
E&C program reduces legal risk while increasing
productivity, accessibility and accuracy of

your policies.

Policy Writing & Review

Determine whether your policies are aligned
with your risks with a policy review or writing
assistance. Our approach brings your policies
into compliance with all applicable laws and
regulations while increasing readability

and engagement.

Agile Code of Conduct™

Bring your code to life with an agile code of
conduct. With NAVEX's Agile Code of Conduct,
users can navigate your code document through
interactive links. This dynamic file allows you to
create and include unique rich media content that
helps employees access and better understand
your guidelines and policies.

Results: PolicyTech Grows with the Organization

In the past eight years since Attain, Inc. partnered with NAVEX, the non-profit organization has grown
tenfold, and the PolicyTech solution has been able to keep up every step of the way. “We have many
software solutions in our business process. PolicyTech has probably been the most reliable solution we
have,” says Cook.

That reliability has been noticed by Attain, Inc. employees as well. When the organization distributes
employee surveys, the one measure that is always marked with the highest grade is that employees know
what's expected of them. Cook sees PolicyTech as a huge part of that by building employee knowledge and
reinforcing staff training and development activities. “PolicyTech has been a great partner technology for us.”

About Attain, Inc.

Attain, Inc. has been supporting people with developmental disabilities for over 20 years in Central
Florida. Attain, Inc. provides an array of community-based programs for people with developmental
disabilities. These programs include community based group homes, integrated adult day training

services and behavior analysis services.
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