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A streamlined approach to policy 
management. All employees 
could access policies from 

their desktop; managers had 
established, timely procedures 
for policy review and approval.

A fragmented approach to 
policy management, with 
more than 2,000 policies 
stored on various shared 
drives across the whole 

hospital system.

Pratt Regional Medical Center 
levels up with PolicyTech
“What I like best about PolicyTech is I can pull up any policy, 
click on the overview tab, and see everything I need to know 
about it — from creation date, to who has reviewed it, and so 
forth. Everything is traceable, recordable, and accountable.”

Ken Brown
Chief Human Resource Officer
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Policy Management: PolicyTech®

Centralize, simplify and strengthen your 
policy management lifecycle with PolicyTech. 
Automating this foundational process of your 
E&C program reduces legal risk while increasing 
productivity, accessibility and accuracy of  
your policies.

Download the Definitive Guide to Policy & 
Procedure Management to Learn More

Know the Benefits of Policy Management

• Eliminate “policy creep” with a centralized view 
to maintain consistency across departments

• Easier process for review, renewal, and 
approval of policies – especially those that 
might need input from multiple departments

• Better alignment of policies, training courses, 
and related materials

Challenge: Pulling Policies Together Into a Single, More Powerful Resource 
for All
Pratt Regional Medical Center (PRMC) is a nonprofit community hospital system that has served the county of 
Pratt, Kansas, for more than 60 years. Today it operates its own flagship hospital, supports two affiliates, and 
manages several physician practices around the region.

That expansive geographic and operational footprint led to an accumulation of policies over the years.  
By the late 2010s, PRMC had more than 2,000 policies, managed in one shared drive with each department 
managing its own respective folder and policies.

The shortcomings of this approach were especially apparent at the enterprise level. Managers had great 
difficulty pulling policies together from multiple departments, or comparing policies from one department 
to another. Consistency was another challenge. For example, policies related to the admitting department 
might be named “admissions,” “admitting,” or “admissions department.”

As a result of those growth pains, the process for policy review — identifying policies coming up for renewal, 
making changes as necessary, getting proper review and approval in a timely manner — “got kind of cluttery,” 
says Ken Brown, PRMC’s Chief Human Resources Officer. That was no longer tenable for a highly regulated 
business such as a hospital system.

Brown knew that Pratt Regional Medical Center needed a more streamlined, unified approach to policy 
management. He also wanted a better system of reminders and alerts for policy renewal, better reporting, 
and a solution that was cost-effective and easy to learn.

Solution: Implementing PolicyTech for Robust, Integrated Policy 
Management Across Locations
Brown began by building cross-enterprise support for a more robust policy management platform.  
He started by engaging PRMC’s director of IT and two document management specialists in a review of 
PolicyTech’s functionality over the course of a few webinar demonstrations. The simplified process for  
policy management and the greater degree of control quickly won support.

https://www.navex.com/en-us/resources/definitive-guides/definitive-guide-policy-and-procedure-management/?RCAssetNumber=152
https://www.navex.com/en-us/resources/definitive-guides/definitive-guide-policy-and-procedure-management/?RCAssetNumber=152
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More important was training for about 40 managers across all of PRMC’s locations and business functions, so 
they could take full advantage of PolicyTech’s capabilities. That brought an end to futile searches for a policies 
buried in the system and requiring precise phrases to be found. “If you look at a return on investment, and you 
had a way to put a price tag on frustration, you’d soon realize PolicyTech is very well worth it,” Brown says.

The actual implementation and training were both straightforward processes. When Pratt Regional Medical 
Center employees needed an extra training session or product demonstration, the Medical Center’s account 
representative at NAVEX could arrange them promptly. The costs were essentially the same as PRMC’s 
previous, manual approach, while the gains in efficiency and simplicity were large.

Once Brown had secured support for PolicyTech from the rest of the enterprise, he presented the project to 
senior management. “They said that with that many people in support of it, it would be hard to say no, and 
that PolicyTech would be a good fix for the organization,” Brown says. “And so we did it.”

Results: Solid Control Over Policies and a More Informative Experience for All
Today, all Pratt Regional Medical Center employees have access to PolicyTech on their computer desktops. 
Moreover, many corporate policies also link back to educational materials in Lippincott, a vast database of 
articles and videos on nursing topics. So if an employee is reviewing policies for, say, when to use a certain 
medical procedure, those policies can also take the employee to relevant materials in Lippincott that 
demonstrate how to perform the procedure.

In other words, PolicyTech helps PRMC employees know what to do; and the platform guides them to related 
external sources that help them understand how to do it.

Managers have embraced PolicyTech to better administer their policy development and review. For example, 
Brown and his team use PolicyTech’s alerting, reminder, and reporting capabilities to keep a steady pace of 
policy review and renewal every month, rather than rushing through all policies at the end of the year. “You 
know which manager owns the document, so it’s easy to say, ‘Hey, you’re going to get a reminder on this, we 
know you’re going to need to do it’,” Brown says.

PolicyTech has also been a handy technology to have in the wake of COVID-19. Like every other hospital, 
PRMC has been bombarded with recommendations from state and federal regulators for safety precautions 
to take amid the pandemic. “After a while, that practice probably becomes a routine, and then becomes your 
policy,” Brown says. PolicyTech makes it much easier for them to adopt and push out those new COVID-19 
policies quickly.

Eliminate the Cost of Frustration

Effective policy management isn’t just about 
delivering simplicity and stronger control; it’s also 
about cutting the hidden costs of frustration from 
your operations. NAVEX’s PolicyTech can deliver 
the capabilities you need:

• Easy implementation

• Training for relevant managers

• Integration with other elements of the 
compliance program

• Automated alerting for review and approval

• Version logs to see who has added or deleted 
to the policy

• Enterprise-level reporting

Custom Solutions Training

Ensure that your team has the expertise, 
metrics and materials you need to succeed with 
our software solutions. Our team will deploy 
targeted, custom training to help your team 
become advanced users of our E&C tools— 
another key way to maximize the value of your 
NAVEX solutions.

To learn more about NAVEX E&C Policy & Procedure 

Management® or to schedule a demo, please visit  

www.navex.com or call us at +1 866 297 0224.
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About Pratt Regional Medical Center

Pratt Regional Medical Center owns and operates a flagship hospital in Pratt, Kansas; works with two affiliate 
hospitals within 50 miles, and manages five other physician clinics in the nearby vicinity. Its services include 
emergency room care, surgery, oncology, home health visits, and physical therapy; within its 35-bed acute 
healthcare facility as well. PRMC has 400 employees and an expense budget of $53,780,000.

PolicyTech®
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Policy Writing & Review

Determine whether your policies are aligned 
with your risks with a policy review or writing 
assistance. Our approach brings your policies into 
compliance with all applicable laws and regulations 
while increasing readability and engagement.

Agile Code of Conduct™

Bring your code to life with an agile code of 
conduct. With NAVEX’s Agile Code of Conduct, 
users can navigate your code document through 
interactive links. This dynamic file allows you to 
create and include unique rich media content that 
helps employees access and better understand 
your guidelines and policies.

http://www.navexglobal.com/

