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* Why does training program
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* Trends in learning

= How adaptive learning can mature
your training program

= Conclusion and Q&A
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Why Does
Training
Program
Maturity Matter?




Why Program Maturity Matters

= Federal Sentencing Guidelines for Organizations (FSGO) Obligation: Communicate
periodically to all employees and agents:

= Byconducting effective training programs and

= Otherwise disseminating information appropriate to such individuals' respective
roles and responsibilities.

= Programs should not stagnate but must evolve and improve:
= Emerging trends or enforcement in arisk area
= New requirements or expectations
= Organizational hotspots may emerge

= Following a Program Maturity model will help you advance your program in a strategic
manner - driving towards a more risk-based, effective training program

NAVEX
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What Does Maturity Look Like?
STRATEGY

E&C is central to business strategy.

RISK MANAGEMENT

Risks are identified, owned, managed

THE FIVE and mitigated.

HaP &

Leaders at all levels build and sustain a
culture of integrity.

HIGH-QUALITY E&c PrROGRAM  SPEAKING UP

pRI NCI PL ES The organization encourages, protects
and values the reporting of concerns and
suspected wrongdoing.

ACCOUNTABILITY

The organization acts and holds itself
accountable when wrongdoing occurs.

ethics &

" ECI compliance i .
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Review of Maturity Stages

Focus on Advancing Beyond "Effective”

MATURITY FRAMEWORK O

O O OPTIMIZING (HQP)
An E&C program that
. E!:éNAGINGh : contains the majority of,
. n program that : if not all, HQP elements
ADAPTING can be considered effective

An E&C program that P or ood. but not an HOP
DEFINING has a few HQP elements, : v

An E&C program that

O O

UNDERDEVELOPED but still lacks many
contains a number of HQ important attributes
A new E&C program i elements reflecting some
oranexistingonethat : important attributes, but
has not progressed :  with room to further mature. *

far in embedding
HQP elements

™ ethics &
ECI compliance . .
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Compliance Training
Maturity

Underdeveloped: React to events as they
happen, no board training, check-the-box only

Defining/Adapting: Train all employees on the
same topics, interactive content, train on current
regulations

Managing: Topic-specific training for
employees, management and Boards, training on
multiple topics

Optimizing:Train by role/risk, multi-year plan,
multiple training methods, modify based on
compliance program inputs & feedback
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POLL QUESTION (Some options)

= Wherewouldyou place yourselfonthe curve?
» Underdeveloped
» Defining
= Adapting
= Managing

= Optimizing
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Trendsin
Corporate
Learning




Online and hybrid learning
delivery are here to stay

= Learning Guildresearchin 2020 and
2021showed strong shiftstoonline
and virtuallearning, withnoplanto
reverttoclassroomtraining.

= Organizationsthatwere previously
laggingintheirbasiclearning
technologyecosystemcaught up
quicklywhenthe pandemicforced
them to.

NAVEX

COVID-19 AND L&D:
PRESENT AND FUTURE

Megan Torrance
with Jane Bozarth & Jessica Jackson

Effects of the
Pandemic

on Learning
Technology
Roadmaps

Megan Torrance
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Please indicate how training has been, is, and will be (in your opinion) delivered.

In-person Virtual
instructor-led Mar-May  2nd half 2022 & instructor-led Mar-May  2nd half 2022 &

2019 2020 2020 2021 beyond 2019 2020 2020 2021 beyond

Most
(51% or more)

(51% or more)

A lot A lot
(26-50%) (26-50%)
Some Some
(11-25%) (11-25%)
A little A little
(1-10%) (1-10%)
None None
100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
(n =125) (n =125) (n =121 (n=13) (n =106) (n =121 (n =122) (n =121) (n = 15) (n =10)

THE LEARNING

KEY _ = Mode = Mean UILD

RESEARCH

NAVEX



Self-paced Performance

. Mar-May  2nd half 2022 & Mar-May  2nd half 2022 &
(elearning) 2019 2020 2020 2021 beyond support 2019 ployle] 2020 2021 beyond
Most 26% Most

(51% or more) (51% or more)

A lot A lot
(26-50%) (26-50%)
Some Some
(11-25%) (11-25%)
A little A little
(1-10%) (1-10%)
None None
100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
(n =124) (n =125) (n =122) (n =116) (n =10 (n =12) (n=12) (n =109) (n =104) (n =100)

THE LEARNING

KEY B - oce = Mean UILD

RESEARCH
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Data drives learning
desigh and delivery

= Data impacts analysis & design

= Data impacts delivery --
personalizing the learning flow to
meet needs

= Datais being used for micro-
credentialing, recommendation, &
adaptation of the learning path
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Including both "micro-learning” and
“right-sized” learning in the mix

= Microlearningisstillhot,butnow beingseeninthe | i
larger learning and performance context.

= Companiesareright-sizinglearningdeliverywith ‘ =
modular and micro approaches. | f

= Thisapproachprovidesstructure,context and
meaningful practice of concepts...

WHAT WORKS IN
TALENT DEVELOPMENT

..hot just shorterand smaller Designing Microlearning

Carla Torgerson and
Sue Iannone
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PREPARATION

LY
rd

b

PREWORK

Taking a very
strategic approach

to micro & modular
learning

FOLLOW-UP

‘0

4USES OF

MICROLEARNING

SUPPORT
ONINYVY3T
15004

PERFORMANCE

SHORT-FORM
LEARNING

QP

STANDALONE
Carla Torgerson

NAVEX



Economic & enterprise-wide dynamics
are driving key changes

Duringthe“Great Resignation,” workersare
not simply exitingthe workforce,theyare
leaving for other positions.

= Workers are seeking peak employment
experiences.

= Organizationsarein constant-onboarding
mode, & more of itis remote.

= Adaptivelearningrecognizesexisting skills
& addresses gaps.
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Poll Question

Whichof thetrends discussed areimpactingyour E&C
trainingprogram?

= Shiftfromliveclassroomtovirtual

» Shiftfromclassroomtoself-pacedelearning
= Data-drivenapproachtolearning DESIGN

= Data-drivenapproachtolearning DELIVERY
= Microlearning

= Right-sizedlearning

= Great Resignation

* Online Onboarding
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These trends are
nudging the industry
toward a

design approach.




How
Adaptive
Learning
Helps Drive
Program
Maturity




1: What is Adaptive Learning?

Treats learnersas
uniqueindividuals

NAVEX

=G

Offersan

individualizedlearning

experience

based on:

* Relevanceofrisks

* Baseline
knowledge

* Incourse
performance

@©

AdvancedAdaptive
can dynamically
deliver contentbased
onrealtime learner
data (stored andlive
interactions with
content)

Y @D'}

ISTANDARDS - < CE SECURITY
%@OMMIAM@E $
s e T RULES

STRATEGY
B e
|
| S
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Adaptive Learning: Designed to Drive
Effectivenessand Advance Maturity

ComplianceTraining

E&C TRAINING FUNDAMENTALS ADAPTIVE LEARNING

» Culture: encourage ethical conduct and
a commitment to compliance with the law

« Coverage: Comprehensiveness/structure of
the program

* Risk-based: disseminate information appropriate
toindividual roles and responsibilities.

« Continuousimprovement: Evaluate periodically
and take steps to improve and modify

* Target course tothe right people

* Focus the learner on their weaknesses not what
they already know

« Allow proficient learners to reduce seat time,
making program more effective

* Free uptime for other topics/risk areas

* Reduce learner frustration and fatigue

NAVEX Copyright NAVEX Inc. All RightsReserved. | 22



POLL QUESTION

What features of adaptive learning are most valuable to your organization?
= Reduceseattime for some learners
» Focuscontentonalearner'sindividualknowledge gaps
» Freeuptimefortrainingon otherriskareas
* |mprove learnerengagement
» Reduce learnerfatiguefromretraining
= Driveprogram maturity
» Createamorerisk-basedprogram

» Address C-Suiteconcernsabouttrainingprogram
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Designed With Purpose

Adaptive Training Course Map | Best-case Scenario

= Not all risks are the same for each
organization

INTRO PRE-TEST LEARNING POINTS APPLICATION SCENARIO SUMMARY

= Notallrisksarethe same forall learners

= But common themes exist

= Savingseattimewasnotthedriving resrpownpir " (B) ST
motivation

= Alllearnersshouldbe exposedtomost
important content (summary points and

policy)
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Adaptive Training Course Map | Best-case Scenario

INTRO PRE-TEST LEARMNING POINTS APPLICATION SCEMNARIO SUMMARY

SIANNAPD PATH el i el — — N . CONCLUDE &
TEST-DOWN PATH , 60 TO NEXT
TEST-OUT PATH® — R Ce UL Ll : - MODULE

* Dther rowtes available
pending test results



NAVEXEngage Adaptive Learning
Courses

= Same high-qualitycontentand media, andlegal vettingour
customers expect

Adaptive Training Course Map | Best-case Scenario

» Rebuiltfromthe groundup
U M Obile fi rSt deSign [:;NTRD PRE-TEST LEARNING POINTS APPLICATION SCENARIO SUMMARY
» Meetsaccessibilitystandards

= New courseplayer and userexperience

STANDARD PATH
TEST-DOWN PATH
TEST-OUT PATH*

CONCLUDE &
GO TO NEXT
MODULE

= New contentandscenarios

* Other routes available

» Yourrisksvary,soshouldyourcourse;for each course you pick
the right Adaptive LearningPath for your learners

1. StandardPath
2. Test-DownPath
3. Test-OutPath
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Different Paths for Different Purposes

New Employees/Managers (including promotions)

2
% Standard Path Untrainedemployees

High-riskareas

@ Lowerrisk areas

@ Test_Down Path Previouslytrainedemployees

Year2training (after standard path)

C-Suite/Executives:

g—j; Test-0Out Path Employees whohavebeen heavilytrained

Low riskareas
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POLL QUESTION

» |[fadaptiveE&C courses were availableto you,wouldyou use them?

* Yes, forevery topic

Yes, but only for some topics (depends on the risk area)

Yes, but only for some learners (dependent onrisk profile, times trained)

Unsure, | would want more information

No, we would use the linear option
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Thank
you.

NAVEX




