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Survey
Demographics




Survey Methodology

Mode:

Onlineself-administeredsurvey

Length:
40-Minutes (average)

Qualification Criteria:
*Ages 18+
*Knowledgeable aboutRisk
and Compliance
*Joblevelof C-suite,
Sr.Management/Director,
Other Management,
or Non-management

Weighting:
Data werenot weighted

NAVEX

SampleSize: 1,105

FieldDates: March 30 - May 9, 2022

Respondentswereidentified and recruited utilizing NAVEX's customer and prospect mailing-list.
Prospectiverespondentswereinvited to a secure website tobe fully screened, and if qualified, to
complete anonline self-administered questionnaire viaa personal device.

Raw datawere notweighted and are therefore onlyrepresentative ofthe individuals who completed
the survey. Also note thatthereisno samplingerrorsince allcurrentand prospective customers
had the opportunitytorespondtothe survey.

Assuming the <1% sample who did respond contains nononresponse biasandonlyrandom error,
the precisionofHarrisonline pollsismeasured by using a Bayesiancredible interval. For this
study, the sample dataisaccurate to within+ 2.9percentage points using a 957% confidence level.
This credible interval will be wider among subsets ofthe surveyedpopulation ofinterest.

Allsample surveysandpolls, whetherthey use probabilitysampling or not aresubjectto other
multiple sourcesoferror whichare mostoftennotpossible to quantify or estimate, including, but
notlimitedtocoverage error, errorassociated withnonresponse, errorassociatedwith question
wording and response options, and any post-survey weighting and adjustments (notapplicable in
this case).

Copyright NAVEX Global Inc. AllRightsReserved. | 5



Respondents

Job Function

ny w
34% N% 7%
Ethics / Risk Leqal Human Resources,

& Compliance. Employee Relations

Job Level

w w
6% 6% 36%
Information Other

Accounting /

Auditing Technology

Knowledgable About

~~

16% [ C-Level
35%
33% [ Other Management
16% [ Non-Management

Senior Management / Director

NAVEX

Ethics & Compliance (n=871)
79%

Risk Management (n=790)

Nn%

Environmental, Social & Governance (n=428)

39%

Survey Respondent Profile

N=1,105

Program Maturity

35%

21%

Underdeveloped Defining

Adapting Managing Optimizing

Copyright NAVEX Global Inc. All Rights Reserved.
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Respondents Organizations

Geographical Footprint (by Headquarters) Industries (Percentage of Respondents)

Healthcare /
Social Assistance

17%

Finance / Insurance 15%

Manufacturing 12%

Professional / Scientific /
Technical Services

9%

Company Annual Revenue (USD)

7%

, 28% W > 318 Other 40%
27%  $50M-SIB
25% [ <S$50M

10% . Nonprofit / Government
9% [ Don't Know / Won't Say

Educational Services

il
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Key Finding 1

The Lingering
Impact of
COVID-19




Planto Returnto Pre-COVID Working Location

Moreorgsaredecidingnotto returntopre-COVID working location

2022 2021

BASE: ORGANIZATION'S EMPLOYEES CONTINUE TO WORK REMOTELY (n=946)
N AV E X I.I Q230 Does your organization plan on eventually returning to its pre-COVID working location (i.e., returning to work in-person)? Copyright NAVEX Global Inc. All Rights Reserved | 9



Post-PandemicWork Policy Planning

Mostexpect ahybrid workforce

Best of both worlds: We anticipate afairly even mix of in-office and remote

56%
employees.

Backto (near) normal: We anticipate most employees currently working remotely

willbe returning to the office 30%

No going back: We anticipate most employees will be working where and how they

10%
currently are.

Thereis no plan: Our planning efforts are paused until we have enough information

to make moreinformed 5%

N Av E X ” Q245 Which of the following best describes your organization’s post-pandemic hybrid/remote work policy planning?/ Copyright NAVEX Global Inc. All Rights Reserved. | 10



Ranking ‘Importance to Return to Work In-Person’ Decision Making

Organizations arethinking moreabout operationalconcernsin 2022

2022 2021

B Rank1 W Rank2 M Rank3 B Rank1 ®mRank2 M Rank3

SAFETY LEGAL OPERATIONAL SAFETY LEGAL OPERATIONAL

N Av E X ” Q235 Which considerations are most important to your organization’s return to work in-person (i.e., pre-COVID work conditions) decision making? Copyright NAVEX Global Inc. All Rights Reserved. | "

Please rank each of the following considerations from “1", being most important, to “3” being least important.



Level of COVID-19 Disruption

COVID-19 continuesto be minimallydisruptivetoriskand compliance

Third-party management (e.g., vendors, suppliers, business associates) 28% 28% 14% 6%

Data privacy and protection 40% 23% 12% 3%

Managing compliance issues/failures 39% 22% W% 3%

Policy and procedure management 43% yAVA 9% 5%

Ethics and compliance training 45% 19% 9% | 6%

Hotline reporting and investigations 53% 18% 8% 3%

B 5- Minimally disruptive 4 3 H2 B 1- Very disruptive

N AV E X I.I Q260 How disruptive has the COVID-19 pandemic been to each of the following? Copyright NAVEX Global Inc. All Rights Reserved. | 12



Impact Work-From-Home Models had on Workplace Culture

Mostorganizationsreport positive culturalimpactfromremotework

18% Negative 62% Positive Impact
Impact

B Verynegativeimpact M Somewhatnegativeimpact B Noimpact/nochange ™ Somewhat positive impact B Very positive impact

*8% report don't know

N /\v E x “ Q250 How much of a positive or negative impact have work-from-home models had on your workplace culture overall? Copyright NAVEX Global Inc. AllRightsReserved. | 13



Summary: The Lingering Impact of
COVID-19

= Moreorganizationsaredecidingnottoreturnto pre-COVID working location
= Morethan half (56%) expect ahybrid workforce

= Operationalconcernsare ontherise, with 38% rankingthis as theirtop
concernforreturntoin-personwork.Safetyremains thetop concern with50%
stating thisistheirtop concern.

= COVID-19 continuesto be minimallydisruptivetoriskand compliance

= Mostorganizationsreportpositive culturalimpactsfromremotework

N/\VEX I I Copyright NAVEX Global Inc. AlLRights Reserved. | 14



Key Finding 2

Leadership has
opportunityto
Improve
commitment

to compliance




Board of Directors Role

Boards are receiving periodic reports - but may lack the context to effectively interpret them

70%
60%
56%
48%
Itreceives periodicreports Ithasoversightofour Itexamines compliance
on compliance matters* compliance program* reporting data when

exercising oversight

*In 2021 this question was not asked of all respondents.

NAVEX

N 2022

0 46%
40%
I |
Ithas members with It hold executive and/or
compliance experience private sessions with
and/or expertise compliance
m 2021

19%

12%

Noneofthe above

Copyright NAVEX Global Inc. All Rights Reserved.
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Senior Leadership Role

Leadership shows commitmentto compliance - but doesn’t always persist inin that commitment

We have encouraged compliance within my organization 78%

We havedemonstrated commitmentto the company’s

. M%
compliance efforts

We have modeled proper behavior to subordinates 52%

We hae persisted in that commitment in the face of competing

. . .. 48%
interests and/or business objectives

None of the above 5%

N /\V E X I I Q302 Which of the following statements are true about your organization’s senior leadership? Please select all thatapply. Copyright NAVEX Global Inc. All Rights Reserved. | 17



ManagementRole

Less than half of managers persist in their commitmentto compliancein the face of competing interests
and/or business objectives

We have demonstrated commitment to the company’s compliance efforts

e have persisted in that commitment in the face of competing interests and/or 48%
business objectives °
We have tolerated greater compliance risks in pursuit of new business and/or 21%
greater revenues °

We have impeded compliance personnel from effectively implementing their -
duties

17%

objective

5%

We have encouraged employees to act unethically to achieve a business .
None of the above l

N /\v E X Iﬂ Q303 Which of the following statements are true about your organization’s managers? Please selectall that apply. Copyright NAVEX Global Inc. AllRights Reserved. | 18



Summary: Leadership has opportunity
to improve commitment to compliance

= Leadershipshowsacommitmentto compliance, but doesnot always
persistinthatcommitment

= Less thanhalfof managerspersistintheircommitmentto compliance
inthe face of competinginterestsand/orbusinessobjectives

» Boardsarereceivingperiodicreports-but maylack the contextto
effectivelyinterpretthem

N /\V E X ” Copyright NAVEX Global Inc. AllRightsReserved. | 19



Key Finding 3

Programs
still have
opportunities
to better
utilize data




Organization Risk Assessment

Riskassessments are beingdone, but notconsistentlyused toinformprograms

4%
70%

47% 46% 47%

40%

10%
1
Itis current and subject to periodic || Itisinformed by continuous accessto Ithasresultedin arisk-tailored None oftheabove
review operationaldataacross business resource allocation thatdevotes
functions greatertime andscrutiny to high-risk
m2022 m2021 areas andtransactions

N /\v E X Iﬂ Q325 Which ofthe following are true about your organization’srisk assessment? Please select all that apply. Copyright NAVEX Global Inc. AllRightsReserved. | 21



Information Sources Used to Review,
Testand ImproveR & C Program

Percent of respondents
reporting using
measures of the

Percent of respondents
reporting using lessons
learned from misconduct e
organization’s culture of
(own and/or peers) to ! 5 0/ ) )
: : compliance toreview,
review, test and improve 0 ) )
. : test and improve risk
risk and compliance

and compliance
programs.
programs.

N /\V E x I.I Q320 Which of the following information sources does your organization usetoreview, test and improve yourriskand compliance Copyright NAVEX Global Inc. AllRights Reserved. | 22
program? Please select all that apply.



Organization R & C Program Audits

Organizationsusea varietyof sources for programaudits

84%
% 70%
64%
58% 57% 57%
2%

Review of compliance Internalinvestigation Incidentreportsfrom Testingof controls Employee interviews, Datafromour Agap analysisto Other

policies, procedures reports our feedback or quiz compliance training determine if particular
and practicesto hotline/whistleblower results after training program areas ofrisk are not
ensure they make programs sufficiently addressed
sense for particular in policies, controls or
business training

segments/subsidiaries

NAVEX

Copyright NAVEX Global Inc. All RightsReserved. | 23




Organization Program Access

Organizations have generally sufficientaccess to data, funding and staffing

Access to sources of data to monitor and/or test policies, controls,
and transactions

5% 13%

Funding to audit, document, analyze, and act on the results of the

. 1% 14%
compliance efforts

Staffing to audit, document, analyze, and act on the results of the
compliance efforts

17%

B Not at all sufficient ~ ® Not very sufficient B Somewhatsufficient ™ Sufficient ~ ® Very Sufficient

N /\V E X III Q315 How would you rate your organization’s program access to each of the following? Copyright NAVEX Global Inc. AllRightsReserved. | 24



Summary: Programs still have
opportunities to better utilize data

» Riskassessmentsare beingdone, but notconsistentlyusedtoinform
programs

= Nearlytwo-thirdsofrespondentsreportusinglessonslearnedfrom
misconducttoreview,testandimproveriskand compliance
programs

= Lessthanhalfuse measures ofthe organization’sculturetoreview,
testand improveriskand compliance programs

»= Organizationsuseavarietyofsources for programaudits

= Organizationshavegenerallysufficientaccess to data, funding and
staffingfortheirriskand compliance programs

N /\V E X I I Copyright NAVEX Global Inc. AllRights Reserved. | 25



Key Finding 4

Regulatory
compliance
Isatop
priority




Importance of Compliance lssues to Organization

Regulation,datasecuritytop complianceissues fororganizations

0,
66% 64%
55%
49%
43%
40% 39Y%
34%
Regulatory Data Privacy, Bribery, Harassment&  Whistleblowing, Conflicts of Organizational Diversity, Equity &
Compliance Protection & Corruption & Discrimination Reporting & Interest Culture Inclusion
Security Fraud Retaliation

* Representsa valuelessthan 1% but greaterthan 0%

= Absolutelyessentlal - Represents avalue of 0%

- BASE: KNOWLEDGEABLE ABOUT ETHI MPLIANCE (N=871
N /\v E x I.I Q301 How importantarethefollowing compliance issuestoyour organization? Copyright NAVEX Global Inc. All Rights Reserved. | 27



Importance to Organization Decision-Making

Regulatory compliance leads the decision-making process

Keeping my organization compliant with all relevant laws, policies, and

. 2%
regulations.

1% 23% 63%

1%

Ensuring those within my organization are committed to doing whatis right. 1% 16%

1%

Identifying, monitoring, mitigating, and controlling risks to my organization. WA 15%

1%

Helping myorganization maintain socialand environmental accountability. [N VY/

B Notimportant M Somewhatimportant B Important ®Veryimportant B Absolutely essential

N Av E X Iﬂ Q215 How importantare the following considerations toyour organization in its decision-making process? Copyright NAVEX Global Inc. AllRights Reserved. | 28




Reasons for Adopting New R & C Automation

and Technology Solutions

To reducerisks
To meetregulatory requirements
To streamline workflows/reduce redundancy

To automate practices and procedures

To integrate program components (e.g., incident management, risk
management, policy & procedure management, etc.)

To increase reporting capabilities

To reduce time spent onmanaging Risk & Compliance tasks
To improve program analytics

To reduce costs

To increase the number of program dimensions analyzed

My organization is not adopting new Risk & Compliance automation
andtechnology solutions

My organization does not use automation and technology solutions
forourRisk & Compliance program

I
I, 35%,
I 237
I 227
I  21%
I 21%
I 20%

I
I
v
I 10%
I 4%

N /\v E X Iﬂ Q210 What areyour organization'sreasons for adoptingnew Risk & Compliance automation andtechnology solutions? Please

select up to three options.

39%

Percent of respondents
indicatingtheyare adopting
technologyto meet
regulatoryrequirements

Copyright NAVEX Global Inc. AllRightsReserved. | 29



Summary: Regulatory complianceisa
top priority
= Regulatorycompliance,dataprivacy, protectionandsecurityaretop

complianceissuesfororganizations

= 63%reportthatkeepingthe organizationcompliantwithallrelevant
laws, policiesand regulationsis “absolutely essential”

» 35%of respondentsindicatetheyare adoptingnewRiskand
Complianceautomationandtechnologysolutionsto meetregulatory
requirements

N /\V E X I I Copyright NAVEX Global Inc. All Rights Reserved. | 30



Key Finding 5

Risk & Compliance
responsibilities
stillreside In
multiple functions




Department Where Compliance Function Resides

Organizationalstructureisstillnot standardized

29%

25%

Withinthe legal Itisan
department independent
function
reporting to the
CEO and/or
board of
directors

21%

Itis split across
multiple
departments

6% 5%

Underanother Withinthe
business internal audit
function department

N /\V E X I.I Q305 Where is your organization's compliance function housed?

4%

Withinthe
finance
department

4%

Withinthe
human
resources
department

3% 3%
Bl

Withinthe IT/ Don'tknow
Data security/
Data privacy

Copyright NAVEX Global Inc. All RightsReserved. | 32



Responsible for Managing Risk Integration Strategy

Ownership of risk managementremains unstandardized - responsibilityis spread

acrossfunctions
15%
12%
1% 1%
I I I 8% 8%
Chief Risk Management- Chief Chief Chief Riskand Chief Finance
Officer (CRO) level Executive  Compliance Compliance Officer (CFO)

Officer (CEOQ) Officer (CCO) Officer (CRCO)

NAVEX

8%

General
Counsel

4%
3%
Chief Chief Audit
Information Executive
Security (CAO)

Officer (CIS0)

Q415 Who in your organization isresponsible formanaging riskintegration strategy?

8%
1%

5%

1%
[ ]
Data Privacy Other Don'tknow Noone - we
Officer don't currently
have arisk
integration
strategy

Copyright NAVEX Global Inc. All RightsReserved. | 33



Compliance Personnel Qualifications & Responsibilities

44 percent have non-complianceresponsibilities

They have appropriate experience and qualificationsfor theirroles
and responsibilities

They receive periodictraining and professional development
opportunities

15%

61%

They have other, non-compliance responsibilities with the
company

L4%

They have a comparatively high turnover rate

None of the above

B -
W 3%

N /\v E X Iﬂ Q310 Which of the following statements apply to your organization’s compliance personnel? Please select all thatapply.

Copyright NAVEX Global Inc. AllRightsReserved. | 34



Summary: Risk & Compliance responsibilities
still reside in multiple functions

= Organizationalstructurefor R&Cprogramsisnotstandardized, with
21%reportingitissplitacross multipledepartments

= Thesameistrueforriskmanagement. Respondentsreportavariety
of “owners”forriskintegration strategymanagement

= 44% of compliance professionalsreporthavingother non-compliance
responsibilities withinthe company

N/\VEX ” Copyright NAVEX Global Inc. All RightsReserved. | 35
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ECl's Program Maturity Model

The HQP Assessment measures the
maturity of an E&C program based on
5 principles

M MATURITY FRAME WORK
pROGRA
Q O MANAGING
An E&C program that
O AR FSCES:: '::? that can be considered effective
ADAPTING i contains a- nurr?b‘er of ;QP or 9003, but.-not an HGH:
UNDERDEVELOPED : An E&C program that elements reflecting some
A new E&C program i has a few HQP elements, : important attributes, but
' " but still lacks many i with room to further mature.

or an existing one that
has not progressed
far in embedding
HQP elements

important attributes.

Source: Ethics & Compliance Initiative, www.ethics.org

NAVEX

O

OPTIMIZING (HQP)

An E&C program that
contains the majority of,
if not all, HQP elements.

Copyright NAVEX Global Inc. AllRightsReserved. | 37



R&C Program Maturity

Maturity self-reportingconformsto expectations

B Underdeveloped: It is new and/or lacks many HQP elements

B Defining: It has afew HQP elements, but still lacks many importantattributes.
B Adapting: It contains a number of HQP elements reflecting some important attributes, but with room to further mature.
Managing: It contains many HQP elements and can be considered effective or good, but not a high-quality program (HQP) that is managed well.

B Optimizing: It contains the majority of, if not all, HQP elements.

) BASE:ALL QUALIFIED RESPONDENTS (N=11
N/\VEX I.I Q200 Which of the following statements best describes your organization’s Risk & Compliance program? Copyright NAVEX Global Inc. All Rights Reserved. | 38



Importance of Compliance lssues to Organization

Less than half say whistleblowing and retaliation are ‘absolutely essential’ issues
66%

64%
55%
49%
43%
40% 39%
34%
Regulatory Data Privacy, Bribery, Harassment & | Whistleblowing, Conflicts of Organizational Diversity, Equity &
Compliance Protection & Corruption & Discrimination Reporting & Interest Culture Inclusion
Security Fraud Retaliation

B Absolutely essential

N /\v E x Ill Q301 How importantarethefollowing compliance issuestoyour organization? Copyright NAVEX Global Inc. All Rights Reserved. | 39



Administrationof R & C Program Elements

Varietyof approachesandinconsistentuse of technology

B Paper-based

W Office productivity/ERP software
B Purpose-built solution

B Wedon't have this

H Don't know

Code of Conduct Policy & Disclosure Third-Party Risk Program Ethics & Hotline & Incident
Procedure Management Monitoring Analytics & Compliance Management
Management Benchmarking Training

N /\v E X Iﬂ Q300 How does your organization primarily administer the following Risk & Compliance program elements? Copyright NAVEX Global Inc. All Rights Reserved. | 40




Summary: E&C

= R&C programmaturitywasself reported, with38% of respondents
indicating their programiseitherinthe “managing” or “optimizing”
stage of maturity. Another 35% reported beinginthe “adapting” stage
of maturity.

» Lessthanhalfsay whistleblowingandretaliationare“absolutely
essential’issues

= Regulatorycompliance,dataprivacy, protectionandsecurityaretop
complianceissuesfororganizations

= OneinfiveR&C programsdonotuseanalytics and benchmarking

N /\V E X I I Copyright NAVEX Global Inc. AllRightsReserved. | 41



Policy
Management




Top Policy Management Challenges

Training employees on policies

Aligning policies with changing regulations

Creating and updating documents easily

Managing version controland policy redundancy

Providing easy accesstocurrent policies and procedures

Connecting policies to an incident management system

Adapting policy and procedure development, distribution and attestation
measures to the needs of a largely at-home workforce

Managing records

None - myorganizationdoesnothave anypolicy managementchallenges

Other

. 1,8%

. 1,0%

I 7%
I 27
- W
I 210
I 20
I 20
I s

3%

N /\V E X I.I Q340 What are yourorganization's top policy management challenges? Please select your top 3 challenges.

487

Percent of respondents stating
thattrainingemployeeson
policiesis atop challenge

Copyright NAVEX Global Inc. AllRightsReserved. | 43



Rating Organization’s Compliance Program’s Performance
In Terms of Policy and Procedure Management

Half of respondents report poor or fair performancein tracking access to various policies

Developing policies that reflect and deal with legal and regulatory risks
Communicating policies and procedures to employees and third parties

Consulting with business units on policy and procedure design 28%

Publishing policies and procedures in asearchable format for easy
reference

Providing guidance and training to key gatekeepersin the control "
. . e 27%
process (e.g., those with approval authority or certification...

Addressing linguisticor otherbarrierstoemployees’access 12% yAVA 32% 24% 1%

Tracking access to various policies and procedures to understand what o " o
e . : 25% 15% 9%
policies are attracting more attention from relevant employees

B Poor MFair MGood ¥ VeryGood M Excellent

N /\V E X I. I Q335 How would you rate your organization’s compliance program’s performancein the following areas of policy and Copyright NAVEX Global Inc. AllRights Reserved. | 44
procedure management?



Metrics Used to Measure Effectiveness
of Policy ManagementProgram

Reduction in legal and regulatory fines || NG (0

Improved efficiencies in completing policy management I 2 Key Finding:
tasks
Nearly 1/3 of
Employee quizresults | NEEEEEE - programs don't
use metrics to
Employee accessibility to search and find policies quickly [  EGcITITNTNENGEGEGEGEEEEEEEEE - measure policy
and procedure

Policy contribution toimprove organization/employee
y P g Loy e N 2 management

culture .
effectiveness

Reduction in policy-driven compliance failures || GGG o

Completion rates for attestations [ R ;5
Other - 4%
Wedo notuse any metrics to measure the effectiveness of _ 31%

our policy management program

N /\V E X I. I Q345 Which metrics does your organization use to measure the effectiveness of its policy management program? Copyright NAVEX Global Inc. All Rights Reserved. | 45
Please select all thatapply.




Summary: Policy Management

Analyzingreportsfor patterns of misconductiswhererespondents
indicatethey are the weakest

= Nealyhalf ofrespondentsindicatethattrainingemployeeson policies
Isatopchallenge

» Half ofrespondentsreportpoororfairperformanceintracking
access tovariouspoliciesandprocedures

= Nearlyone-thirdof programsdontuse metricsto measure policyand
procedure management effectiveness

N /\V E X I I Copyright NAVEX Global Inc. AllRights Reserved. | 46



Training




Rating Organization’s Performance in Terms of Ethics
and Compliance Training

Half of organizations have no plan when employeesfail training

Training offered in the form and language appropriate forthe audience 10% 16% 32% 13%
Offering a process by which employggs canask questions arising out of the 1% 7% 30% %
trainings
Testingemployeesonwhatthey've learned 13% 19% KEY 12%
Different or supplementarytraining for supervisory employees 14% yAVA 31%
Tailoring training for high-risk and controlemployees 15% 22% 31% 1%
Offering shorter, more targeted training (i.e., micro-learning) 17% 22% 31% 12%

%

I
ol
.I a

Addressing employees whofailall or a part of testing yAVA 22% 31% 9%

Measuring the effectiveness oftraining measures 21% 25% 30% 8%

Measuring the impact oftraining on employee behavior and/or operations 23% 28% 28% 7%
B Poor B Fair H Good VeryGood B Excellent

N /\v E X I.I Q350 How would you rate your organization’s performance in thefollowing aspects of ethics and compliance training? Copyright NAVEX Global Inc. AllRights Reserved. | 48



Compliance Topics Will Trainon in Next 2-3 Years

Ethics & Code of Conduct _ 78%
Cybersecurity | N </
Harassment & Discrimination _ 67%
Data Privacy | NN NN ;-
5 6 0/ Conflicts of Interest _ 62%
0 Diversity, Equity & Inclusion _ 58%
Whistleblowing, Reporting & Retaliation _ 56%
Antibribery & Corruption _ 49%
Confidential Information & Intellectual Property _ 49%
Environmental Health & Safety _ 41%
Financial Integrity (e.g., AML, Insider Trading & Fraud) _ 40%

Only 56% of respondentsindicate they
willbe training on whistleblowing,

reporting andretaliation - despite new Antitrust & Competition Law _ 28%
whistleblower protectionrules coming
into effect. Other . 4%

Don't know - 5%

None - myorganizationis not providing training onany compliance topics inthe next2-3 years I 1%

N /\V E X III Q355 On which ofthe following compliance topics will your organization providetraining inthe next2-3 Copyright NAVEX Global Inc. AllRightsReserved. | 49
years? Pleaseselect all thatapply.




Compliance Subtopics will Trainon in Next 2-3 Years

Sexual Harassment _ 65%
Racial Discrimination & Harassment _ 53%
Gift Giving & Receiving || GGG -
Remote Work - Cybersecurity _ 47%

Unconscious Bias

HIPPA Privacy & Security
COVID-19 Health & Safety
GDPR

Active Shooter

Healthcare Fraud Prevention
EU Whistleblower Directive
EU Competition Law

Other

NAVEX

I 1%
I 3
I 7
I 25
I ¢
L
I 17

N 5

A%

Q360 On which of the following compliance subtopics will your organization providetraining

inthe next 2-3 years?Please select all thatapply.

Key Finding:
Sexualharassment
and racial
discriminationand
harassmentremain
top priorities.

Copyright NAVEX Global Inc. All Rights Reserved. | 50



Summary: Training

= Morethan2in5 (43%) rate their organizationaspoor/fairin
addressingemployeeswhofailall ora partof testing

= Only56% ofrespondentsindicatetheywillbetrainingon
whistleblowing, reporting and retaliation - despite new whistleblower
protectionrules cominginto effect

» Sexual harassmentand racial discriminationand harassmenttraining
aretopprioritiesfor compliance sub-topics

N/\VEX I I Copyright NAVEX Global Inc. AllRightsReserved. | 51



Hotline &
Incident
Management




Rating Organizations Compliance Program Performance
In Terms of Hotline and Incident Management

Assessingthe seriousness of allegations received "WARNIVA 29% 35% AV

Ensuring proper investigations are conducted (i.e., Kev Finding:
investigations which areindependent, consistent, objective, E¥ARVY y g
and documented) Respondentsrate

themselveshighlyin
terms of hotlineand
Properly scoping investigations EFARRIAYA incidentmanagementbut
are leastconfidentin
using metricsto ensure
8% | 16% responsiveness.

Generating awareness of, and comfort with, your anonymous
reporting mechanism

Using metrics to ensure responsiveness 14% 22% 32% yAVA 12%

® Poor ® Fair ® Good ™ Verygood ® Excellent

N /\V E X III Q370A How would yourate your organization’s compliance program’s performance inthe followingaspects of Copyright NAVEX Global Inc. AllRightsReserved. | 53
hotline and incident management?



Rating Organizations Compliance Program Performance
In Terms of Hotline and Incident Management

Ensuring accountability of investigations AN EY 33%

Monitoring the outcome of investigations FFARNIYA 32%

Key Finding: Collecting information from reporting mechanisms E¥A 16% 32%
Analyzing patterns of

misconduct is where Tracking information fromreporting mechanisms ;A 15% 34%
respondents indicate

they are the weakest Using information from reporting mechanisms K} 16% 33%

Assessing reporting processes effectiveness IV 18% 35%

Periodically analyzing reports for patterns of misconduct ERIVA 20% 32%

B Poor ® Fair @ Good ™ Very good B Excellent
N /\VEX I.I 037[]é How would yourate yourorganization’s compliance-program's performance inthefollowing Copyright NAVEX Global Inc. AllRightsReserved. | 54

aspects of hotlineand incident management?



ConfidentialReporting and Investigations
One-quarter of organizationslacka hotlineornon-retaliationpolicy

72% 7%

64%

92%

30%
I ] ]
Anon- Ahotlineor Case Ability for third Dashboard Industry Processesto
retaliation policy whistleblower management partiestoreport analyticsto benchmarkingtodetectretaliation
internal and investigation through our monitor key measure our
reporting processes/ hotline program KPIs hotline program
channel protocols and pull against our
executive board peers
reports

N /\V E X I.I Q372 Which of the following are part of your organization’s confidential

reporting andinvestigatory program? Please select all that apply.

6%

Other None of the
above
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Confidential Reporting and Investigatory
Program, Continued

12% 71%
92%
24%
Anon-retaliationpolicy  Ahotlineorwhistleblower  Ability for third parties to Processes to detect
internalreporting channel reportthrough our hotline retaliation

N /\V E x I.I Q372 Which of the following are part of your organization’s confidential reporting and investigatory program?
Please select all thatapply.

Let's take a deeper diveinto

some of those findings:

* Nearlythree-quartershave
anon-retaliation policy

* Thesameistruefor hotline
or whistleblowerinternal
reporting channels

* Onlyhalfhavethe abilityfor
third-partiesto report
throughthe hotline

* Lessthana quarterhave
processes inplace to detect
retaliation
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Biggest Impact on Time it Takes to Investigate and Close a Report

Case complexity,resourcerestraintsimpacting case closuretimes

38%
32%
13%
1% 7%
- .
Case complexity Resource constraints  Ineffecienciesinour Case ownership Moreinvolvement by Other
processes confusions the legalteamin case
review

NAVEX

Q373 What hasthebiggestimpact on the time it takesto investigateand closea reportin your organization? Copyright NAVEX Global Inc. AllRightsReserved. | 57
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Organization Disciplinary Process

Disciplinary actions and incentives are fairly and
consistently applied across the organization

99%

Our compliance program monitors ourinvestigations and
resulting discipline to ensure consistency

45%

The same process is followed for each instance of
misconduct

35%

19%

None of the above

N /\v E X M Q371 Which of the following statements accurately describe your organization’s disciplinary process?

Please select all that apply.

Key Finding:

Over 40% of respondents
believedisciplinaryactions
aren’t consistentlyapplied
across theirorganization.
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Summary: Hotline & Incident Management

= One-quarteroforganizationslacka hotlineornon-retaliationrule

» Respondentsratethemselveshighlyintermsof hotlineandincident
management but are least confidentinusing metrics toensure
responsiveness

= Casecomplexityandresourcerestraintshavethe biggestimpacton
case closuretimes

= Over 40% of respondentsbelievedisciplinaryactionsaren’t
consistentlyappliedacrosstheirorganization
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Risk
Management

& Approachto
Third-Parties




Risk Integration Management Capabilities

Over half (60%) of organizationshavesomelevel of riskintegration

33%

21%
16%
1% 12%
6%
We have integrated = Wehave acentralized Siloedthroughout our Currentlysiloed, butwe Wehave afederated Don't know

some of our risk integrated risk organization are planning to integrated risk
management management program integrate management program
capabilities, but not all runby senior runby the business that

management reports to senior

management

N AV E X I.I Q420 How integrated are your organization’s risk integrationmanagement capabilities? Copyright NAVEX Global Inc. AllRights Reserved. | 61



Committeeto Address Risk Integration Enterprise-Wide

Less thanathird have aboard level committeetoaddress risk integration, just over one-third have a
management level committee

27% No 64% Yes

® Yes,aBoardlevel committee " Yes,amanagement level committee
= No, but we are planning todo so = No, we are not pursuing this strategy at this time

® Don't know

N /\v E x “ Q410 Does your organization have a committee to addressrisk integration enterprise - Copyright NAVEX Global Inc. All Rights Reserved. | 62
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Rating Organization’s Compliance Program’s Performance
In Terms of Third-Party Due Diligence

Performance across third-party activities is generally consistent, withroom forimprovement

Ensuring proper contract terms (i.e., terms are specific, appropriate and
accurate)

Establishing appropriate business rationales for each third-party
relationship

Tracking and addressing red flags identified through due diligence (e.g.,
adverse media, government relationships, sanctions lists)

Performing enhanced duediligence onindividualthird partiesbased onour
organization’sdefinitions of high, medium, and lowrisk

Collecting records from third parties prior to engagement

Allocating varying degrees of resources to manage and mitigate third-
party risk based on their level of risk
Engagingin ongoing monitoring and risk management throughout the
lifespan of the third-party relationship

Requiring compliance training and certifications from third parties

N /\VEX I.I Q374 How would you rate your organization’s compliance program’s

performance in the following aspects of third-party due diligence?

5% 13%
8% 18%
10% 22%
13% 20%
12% yAVA
13% 23%
15% 23%
19% 24%
B Poor N Fair

37%

%

40%
33%
33%
35%
36%

34%

30%

H Good

Verygood M Excellent

Copyright NAVEX Global Inc. All Rights Reserved. | 63



Organizational Approachto Third Parties

31% Key Finding:

Onlyaquarter of E&C
programs make risk-
2% based allocation
decisionsthroughoutthe
third-party relationship

24%

During theinitialonboarding We apply the same approach We stratifyriskand apply We apply risk management We don't do anything

12%
10%

process, we apply risk to allthird parties different levels of due to high-risk third parties currently
management to each third regardless of risk level diligence based on that risk only
party based on its unique throughout the engagement

risk factors

N Av E X Iﬂ Q375 Which best describes your organization’sapproach to third parties? Please select one. Copyright NAVEX Global Inc. All Rights Reserved. | 64




“Our Third-Party Due Diligence Program Significantly
Reduces our Legal, Financialand Reputational Risks”

Nearly two-thirds of respondents believe their third-party due diligence
programs significantly reduce risk

15% Disagree 63% Agree

® Stronglydisagree M Somewhatdisagree ™ Neither agree or disagree ™ Somewhatagree ™ Stronglyagree

N /\v E X Iﬂ Q380 Rate your agreement with the following statement: Our third-party duediligence program Copyright NAVEX Global Inc. All Rights Reserved. | 65
significantly reduces our legal, financial and reputational risks.



Summary: Risk management &
approachtothird-parties

» Thetopreasonforadopting R&C automationandtechnologyisto
reducerisks

= Over half (60%) of organizationshavesomelevel of riskintegration

= Lessthanathirdhaveaboardlevelcommitteeto addressrisk
Integration,justover one-third haveamanagement level committee

= Performanceacrossthird-partyactivitiesis generally consistent,
withroomforimprovement

* Onlyaquarterof E&C programs makerisk-based allocationdecisions
throughoutthethird-partyrelationship
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Determining ESG Risks to Business

Nearlyone-third of respondents do notconsider ESG riskstotheir business

We have conducted a Materiality Assessment and have ESG

risks identified 27%

We have planned or are undergoing a Materiality Assessment 22%

We work with a consulting partner on Materiality Assessment 14%

6%

We have access to adynamic Materiality Assessment

We currently do not consider ESG risks to our business 31%

N /\V E X I.I Q510 How does yourorganizationdetermine ESGriskstoits business? Copyright NAVEX Global Inc. All Rights Reserved. | 68



Aspects of ESG Program

HR-centricelements top ESG activities
67%

61%

52% 52%

39% 39%

35% 34%

13%

Employee Dataprivacy Participationin Diversity Greenhouse Employee Supplier Greenhouse Other
wellness community metrics gasreduction incentivesfor diversity gas emission
programs volunteer tracking goals continual program calculations
programs career
advancement

N /\V E x I.I Q515 Which ofthe following areincluded in your organization’s ESG program? Please select all that apply. Copyright NAVEX Global Inc. All Rights Reserved. | 69



Organization ESG Program

Over half of respondents' report having support from the CEO for ESG programs - nearly one-third have
assigned a dedicated person to focus on ESG issues

96%

40%
31%
23% 0
21% . 22%
I I . 17% I
It has support Itisintegrated We have Ithasadedicated Weintegrateour Weusean We can easily None of the above
fromthe CEO withinour assigned/hired a budget ESGreporting externalauditor generate ESG and
organization dedicated person withfinancial toverify our ESG sustainability
to focus on ESG reporting data reports
issues

N Av E X ” Q520 Which ofthe following are true for your organization’s ESG program? Please select all that apply. Copyright NAVEX Global Inc. All Rights Reserved. | 70



Importance in Organizational Decision-MakingProcess

Over half report that ESG is very important/absolutely essential, showing this sector is poised for growth

Helping myorganization maintain socialand environmental accountability.

B Notimportant B Somewhatimportant B Important Veryimportant B Absolutely essential

. BASE:ALL QUALIFIED RESPONDENTS (N=1105)
N /\v E X I.I Q215 How important are the following considerationstoyour organization in its decision-making process? Copyright NAVEX Global Inc. All Rights Reserved. | 71




Administer R & C Program Elements

Nearlyone-third of respondents manage ESG disclosures with paper

B Paper-based

m Office productivity/ERP software
B Purpose-built solution

B Wedon't have this

® Don't know

Environmental, Social, & Resource Footprints (e.g.,  Responsible Supply Chain Conflict Minerals
Governance Disclosures Environmental, Human,
Social)

N /\V E X I.I Q500 How does your organization primarily administer the following Risk & Compliance program elements? Copyright NAVEX Global Inc. All Rights Reserved. | 72



Frameworks and Standards Used to Measure/Disclose
ESG Performance

Nearly half do not use any frameworks and standards to measure/disclose ESG
metrics. Those that do, have not aligned on a standard.

23%
20%
17%
12%
. } }
GRI - GlobalReporting SDG - United Nations ESG rating agencies CDP -Carbon VRF SASB - Value TCFD - Task Force
Initiative Sustainable (e.g., Sustainalytics, Disclosure Project Reporting Climate Financial
Development Goals MSCI) Foundation's SASB Disclosures
Standards

NAVEX

Q525 Which frameworks and standards does your organization usetomeasure/disclose its ESG performance?
Please select all that apply.

4%

WFE - World
Federation of
Exchanges

48%

1%

Other None - My
organizationdoes not
use any frameworks
andstandardsto
measure/discloseits
ESG
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Summary: ESG

= Nearlyone-thirdofrespondentsdonotconsider ESGriskstotheir business
* HR-centricelements arethetop ESG activities

= Over halfof respondents'reporthaving supportfromthe CEO for ESG programs -
nearly one-third haveassigned adedicated persontofocuson ESGissues

= Over halfreportthatESGis veryimportant/absolutely essential, showingthis
sectoris poisedforgrowth

= Nearlyone-third ofrespondents manage ESG disclosureswith paper

= Nearlyhalf donot use any frameworks and standardsto measure/disclose ESG
metrics.Thosethat do,have notaligned on astandard

N /\V E X I I Copyright NAVEX Global Inc. AllRightsReserved. | 74



NAVEX

Summary & Key
Learning Points

Risk assessments aren't be done enough and
aren't being used well when they are completed.

Leadership commits to compliance butis
challenged when facing competing priorities or
business objectives.

The focus on whistleblowing and non-retaliation
by the regulators isn't matched by practitioner
focus and should be.

Regulations continue to drive R&C programs, but
an ethical culture is fundamental to adhering to
the regulatory requirements.

ESG standards are not settled but this area is
gaining attention from consumers, investors and
leadership.
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